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Vision
Enrichment of Human Resources
with Ethics & Values



Mission
Designing & Executing
Scalable & Sustainable Programs
with
Measurable Parameters & Feasible Tools
through
Research in Pedagogies & Trainings



The Problem
on which VERTC is focussing



disconnected 
from the process of class room learning for more 

than 85% of their class room time, even with the best 

efforts of efficient teachers

85%
of High school students

Around

remain



Children are increasingly

“Becoming Indifferent”
(don’t want to think, speak, discuss, interact, learn)



Causes for the Problem

Expecting a teacher to reach all students in a class, which is 

practically impossible

(in a stipulated time as each learner’s level, pace and style of 

learning etc. are all unique)

More emphasis on the completion of syllabus rather than on 

learning outcomes

Having no space for customised programs and personalised learning



Intensity of the Problem
VERTC Survey 2016

The graph below shows the gap between the expected and possessed competencies
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Without having these expected basic competencies the students get disconnected to their class room teaching
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Huge gap between the expected and 

possessed competencies resulted in 

disconnectionbetween

Teacher 
and

Taught



VERTC Objectives

To reduce the growing gap between the Teacher and  the Taught

To improve abilities to understand and express one’s feelings 

and emotions



Innovation

Minimum Learning Abilities (MLA)
a workable solution modelled  for Mathematics



Impact of  our Intervention



Ability acquisition rate per annum
Regular vs VMF Intervened
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Mode of Intervention

through

LLL program
(each “L” stands for Language, Logic and Life skills)



We adopted

LL-LT Methodology



LL-LT
(Little Leader – Little Teacher)

is an innovative shift from

“One Teacher – Many Students” concept  to that of

“One Facilitator – Many Student Teachers – Many Students”



One Facilitator – Many Student 

Teachers – Many Learners

Little Leaders – Little Teachers



1 FC, 1 LL & 3 LT’s

1 LL & 2 LT’s

LT & LC

3 LC’s

Peer Learning, Personalised Learning, Active 

Learning, Learning at their own pace, Active 

Children, Child Centric, Teacher Friendly, Teacher 

as a Facilitator and Researcher are all seen in the 

class room with the concept  of LL & LT

LC : Little Captain (Student)

LT : Little Teacher (Student)

LL : Little Leader (Student)

FC : Facilitator (Teacher)



LLL program
facilitates

Customised Programs

Personalised Learning

Self Assessment

Peer Teaching and  Questioning

Student Centred

Teacher Friendly

easily administrable learning 

environment 

Over 60000 students, 1600 teachers and 1000 govt schools are 

getting benefitted from the program so far
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You can contact me on

9848159651
sprvpp@gmail.com

Thank you All!
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