Introduction to Tutor/Mentor Institute, LLC

How Do We Make this Happen?

= - Bwldmg Youth Serving Networks
= _ 1 s m wﬂ; Growing In all places where most needed

PIPELINES to CAREERS needed in MANY Places

“Talent + Network e

=, 2w ®

The Village —J

Connecting

rmen m People and
@tutormentortea ‘e
multiple
places in a
city.

This is
what | do

/- st

} o "« Connecting networks of people and ideas from multiple cities,

‘ Each place offers .a “village” of support

L e

states, countries; adding networks from rural areas, too.
Tutor/Mentor Institute, LLC http://www.tutormentorexchange.net and http://tutormentor.blogspot.com

Tutor/Mentox
Connection

Tutor/Mentor Institute, LLC

My goal is to motivate enough interest that you will spend time browsing the web
sites and links that are found at : www.tutormentorexchange.net/library
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Mentoring Kids to Careers Goal:

Kids move through school and toward jobs, one year at a time. It takes 25 years. Age
specific mentoring is needed at each grade level. This is a workforce develop-
ment and diversity strategy, not just a mentoring strategy.

The

ﬂ e M Create organized, volunteer-
= based tutor, mentor and

Education *camer
ot
« carees plan « 1o Long

= = learning programs in every
= |g high poverty neighborhood
-1= |5 - where people from different
S et ot o 4 TSt it i e backgrounds help kids move
e —— ' through school and into jobs

and careers.

Find info on-ine.

Anyone in the state should
be able to go to a web site
and find information they can
use to mentor a youth from
first grade to first job.

That's the goal of the ™ ] :ma
Tutor/Mentor Connection. b

\ Reading programs - at hospital waiting rocma. + Summer Joba/interns hips/Apprentice ships
schools, youth centers, etc ¥ Jobs/Career Networking & Mentoring
V Job Shadbwing. Company visits, Leadership Olbs, Jurior Achievement. etc.

- —§—
BUSINESS NEEDS TO BE INVOLVED, USING VOLUNTEERS JOBS AND DOLLARS TO PULL KIDS TO CAREERS
Education to Careers Chart

Activities for Learners of All Age Groups
¥ Job Shadowing V School-based Enterprises’

) ) v Cawa‘lﬂnﬁ’ng + Intemships
1 — Techrology & Tanco/Music, Arts,
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+ Community Service  Muls-Ye
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build parherships with such leaders and heir in
Tutor/Mentor Connection Touth a5 Resources &,
< Legal, Accounting,
Tutor/Mentor Institute Lenders p,EF:,_ghm ¢
Hitp://www.tutormentorexc

o W prams, /
Apprentice Programs Scholurship, ROTC &
L University-Based

Programs

niergeneratl
Connections
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| created Tutor/Mentor
Connection in 1993 to help
mentor-rich non-school
programs grow in all high
poverty neighborhoods of
Chicago, borrowing from
strategies | learned while
working in retail advertising at
the Montgomery Ward
Corporate office in Chicago. |
created Tutor/Mentor Institute,
LLC in 2011 to continue support
of the T/MC in Chicago after
support for the strategy was
discontinued at the non profit
where it was originated.

Property of Tutor/Mentor Institute, LLC
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Places
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If the goal is to help kids living in high
poverty neighborhoods be starting
jobs/careers by their mid-twenties....

School-Time Programs

Career
— e\ § ) an / \ Track

3-5 PM Non-School Programs After 5 PM and Weekend Programs

Tangela joined CC in 1993,

after being part of the

MW/Cabrini Green Tutoring \ — 16 years later.
Program when in elementary\

school.

We are still
connected, via the

Internet, 16 years
later.

How do we help tutor/mentor programs connect
with youth when they are young, and stay
connected to those kids from when we first meet
them, to when they need our help as adults?....

Property of TutorMentor Institute, LLC — contact tutormentor2@earthlink.net
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One of the challenges
has been to educate
the public to think of a
tutor/mentor program
as aplaceina
neighborhood where
extra adults, recruited
from businesses
throughout the city, are
working to help kids
move safely through
school and into adult
lives free of poverty

Property of Tutor/Mentor Institute, LLC Merchandise Mart PO Box 3303, Chicago, Il. 60654 @tutormentorteam

Pg4


http://www.tutormentorexchange.net/

| began building a list of
non-school tutor/mentor
programs in 1994 via a
survey process, and
started using maps to
show where they were
located and where they
are most needed. | put this
in a Directory and mailed it
to donors, media, political
leaders, programs, and
other stakeholders. | used
the list to invite programs
to come together for a
May and Nov Conference
and an August/Sept
citywide tutor/mentor
volunteer recruitment
campaign

Property of Tutor/Mentor Institute, LLC

Chicago’s tutor and mentoring

3
2

programs—
distribution centers for out-of- {
school education reform.

“The nation cannot afford to raise another gener -
ation of young adolescents without the supervision,
guidance, and preparation forlife that caring adults
and strong community organizations once provided
and uﬁmn can proy vide.”

0: Risk and Opportunity in the Non School
Hours. mogh Council on Adolescent Development

"We all need to take more responsibility. In the weeks
and months ahead, I want this entire city mobilized and
committed to a citywide crusade for children. Nothing
else we do will ever be as important.”

Mayor Daley, State of the City address, 1994

ke

CONFERENCE EDITION

: TUTORIMENTOR
CONNECTION

T Y,
= CHICAGO

PROGRAMS
DIRECTORY

VOLUME III, May 19, 1995

Itis “imperative that society provide opportunities through
whicii children can build the capacities and skills they need to
function adequately as young people and later as adults.....
Over the long term, particularly for school-age and older chil -
dren, the potential for social participation is ofien what sus -

tains a child's effort to overcome obstacles.”
“Redefiniog Cl -ndhmlySm : Directions for the Puture® by Joan Wynn. Joan
Contetlo, Robert Halper, and Harold Richanan , Dec. 1992

"My fundamental worry is we will not understand what the
stakes are until it's too late. And it's getting later and later.”
Harokd Richman at the University of Chicago's Chapin Hall Center for Children, quoted in
Chicego Tribune, January 1995

*  Site of Tut

Metro Chicago

Areas of Greatest Needs *
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Tutor/Mentor Connection

Information Center
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Follow negative news with maps
that tell “The Rest of the Story” Slain children mourned:
and help youth tutor/mentor ‘When will this end?’
programs grow in these areas. r—

_ : - — |

These maps were created

e i i in 1996, demonstrating a
- long term commitment to
E:”;& using maps to mobilize
—_— resources for high poverty
areas of Chicago.
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hospitals and 2 3 Austin et ee oo {
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Google 3 > 2 e+ -
3 3 % & HarHS Map date @DOSTemRkIME - T 400

1:Cliek the PLogi am lcon 1o rediect 1o the program website
Note2:Drag the map to view all details in the map
Note 3:Cliek drag zoom icon on the map to drag and zoom the map

X — Friendship Baptist Church, 5200 W. Jackson, Blvd., Chicago, IL
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Merchandise Mart PO Box 3303, Chicago, Il. 60654 @tutormentorteam

In 1994 | began creating map-
stories following negative
news, as part of a strategy
Intended to build greater
frequency of media stories
that would help draw
volunteers and donors to
different high poverty
neighborhoods.

In 2008 | used part of a
$50,000 anonymous donation
to create an interactive map
directory that was on-line,
which made it easier to
update and easier for others
to use.

This was created by a tech
team from India.

Pg 6


http://www.tutormentorexchange.net/

| started building a library of ideas and resources in the 1970s to help me recruit and support
youth and volunteers in the single tutor/mentor program | was leading in Chicago. When we
formed the Tutor/Mentor Connection in 1993 we accelerated this information collection and

began sharing the library with others in Chicago and around the US.

FOUR-PART STRATEGY: A mentoring-to-career strategy of the Tutor/Mentor Connection

Browse each section quickly to

The Tutor/Mentor | know what's.on the site
Connection focuses on
: .| e —————————————— )
four on-going strategiey [~~~
et

Resource
Generation

ol A L2Y/ el pieed Jund o Pvpen_ 5 \onmy wtw PRt S
[N—" preve——
.
ey Zaed

2

£ % % Tutor / hentor Connection
) vk e

.
Collaboration,
shared learning

Public
Awareness

Research

Ths 1s the home page of the main T/MC web site

In 1998 | began putting my library on the Internet,
and adding resources and ideas from throughout
the US and the world. | use concept maps like this
to show the four main sections of the library.

View at http://tinyurl.com/TMI-library
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We need these resources
every day, in every
neighborhood:

* volunteers
* public visibility

* operating dollars

* technology

The shaded
areas of this
map of

Chicago are

the areas of
most ]
concentrated

poverty. =

* training/learning
* leadership
Apply this thinking in
every city.

Tutor/Mentor Connection, Tutor/Mentor Institute, LLC http://www.tutormentorexchange.net

T/MC and T/MI actions aim to draw needed resources directly to every tutor/mentor

program within a geographic region, not just to high profile programs in a few places.

Property of Tutor/Mentor Institute, LLC Merchandise Mart PO Box 3303, Chicago, Il. 60654 @tutormentorteam
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This is what makes T/MC and T/MI unique. Intent to drive resources to programs.

3-months g-months
rom now from now

Q00| |aop Q09| |aoo|_.|laco|

9-mon 12-months

from now

Immediate . ,: . é . /: . é . é

|mPaCt Jan. National Aug Sept Novernber Jan. National
Mentoring May Conferences Chicagoland Conferences Mentoring
Month; Feb. e = Volunteer Month:; Feb. o
Leadership 1t events can you ade Recruitioent Tutor Mentor Lan Leadership 1t event:
Developient Mihese the frames? Campaign Concernt Holiday Fund Developrent miesetn

o R“‘Sl"“l/'
Growth of e |
volunteers & $$ =T

and corporate

leaders involved )=y

Impact of campaign grows the more time you have to plan.

Between 1994 and 2000 | created a quarterly calendar of events which drew
program leaders together, generated news coverage, and drew visitors to
tutor/mentor programs throughout the city. | continue to focus on these time
frames as we head into 2019 and beyond.
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This is what makes T/MC and T/MI unique. Intent to drive resources to programs.

Almost anyone can help

Locations of Known Tutor/Mentor Programs
By Age-Group Served, In Relation to Poverty and Poorly-Performing Schools

e volunteers
* donors, foundations

* businesses, professionals ThOSC/ 1
* hospitals ~'.; ———
« faith groups Tu:l;%fm Who Need T77 : :

* universities, educators Institute, LLC help d
* media

e artists, writers, film makers
* elected leaders

e celebrities Without leadership and
s vouth ‘ encouragement, those who
yout can, don’t offer help on a _
e senior lar basi Nor do th See maps at h_ttp.//
reguiar pasis. NOr Qo iney mappingforjustice.blogspot.com

distribute it to programs in
every poverty neighborhood.

... maps and directories help point resources to all of the places where help is needed.

Intermediaries create those maps and directories. They need help, too.

The T/MC — T/MI differs from other intermediaries in how we aim to influence
what resource providers do to support programs in multiple locations, while we
also seek to influence how programs learn from each other, and use resources
to constantly improve impact on youth, and on volunteers who get involved.

Pg 11



Learn more about the Tutor/Mentor Institue
and Tutor/Mentor Connection
ik the | Ow 10h I

ons below sach box and follow the Tnky

These actions were part =
of a four part strate S Y
P ay E

that was launched in oy 59 e
1993. I

In 1998 we began to
share this information e
‘11

and our directory on the i ﬁJH m/:t:ej
Internet and our web P el - .
sites have recorded
more than 1.4 million B B Y
visitors since then. e A | o
" S vk e W ~ '
In 2005 | began to write —_ TN
articles on a blog that | o e

continue to write today..
T/MC 4 part strategy can be found at - http:/tinyurl.com/TMC-4-Part-Strategy

See
And http://mappingforjustice.blogspot.com
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While much has been
done, it is not enough.
Civic leaders never
became supporters.

We lost key support
when our major
corporate sponsor went
out of business in 2000.

Our communications
media were never “slick”
enough and we never
had a high profile spokes
person.

The problem we faced in
1993 is still not solved.
It's time for new leaders
to take this strategy
forward for the next 20 to
30 years.

Property of Tutor/Mentor Institute, LLC

Every urban area in the USA and the world could apply
these ideas. All it takes is one leader, or team.

Map: Shares of the Poor Population Living in High-Poverty or Distressed
Neighborhoods

The map depicts data for the entirely of each metro area

Share of Poor Population Living in Neighborhoods with Poverty Rates of 20% or Higher, 2008-2012

Chicago-Napenville-Elgin, IL-IN-W|
52.4%

Rank out of 100 (1=largest value):

©
. ® .0 .’: {: s
' P ® @ e @
®
Qo % é
° ®

Merchandise Mart PO Box 3303, Chicago, Il. 60654 @tutormentorteam
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Concept maps and visualizations
can be use to show issues that need
to be addressed, or that any single
organization focuses on.

= , k The top map was created by T/MI to
EEEE— S g = show challenges facing poor people

Rich have wealth and income, education B

" nese provems. They are ngt POOR, i gl in high poverty areas of America.
s e L

Those living in poverty have fewer of the same
mmmmm

resources as the wealthy, and they face challenges that
people living in affluent communities do not face.
ney are POOR and cannot solve problems without heip.

—_— r v : The bottom graphic is from the United
Qe —_— Nation's Sustainable Development
| Global Goals web site.

If your web site indludes links to sites
EOUCATION sl with information about these issues,
you make your web site a destination
and increase your ability to stimulate
9 INDUSTRY., INNOVATION REDUCED . . .

mowerasteucre | 10 ineouaumes discussion around these issues.

NO
POVERTY

el

GOOD HEALTH
AND WELL-BEING

QUALITY GENDER

CLEAN WATER
AND SANITATION

DEGENT WORK AND
ECONOMIC GROWTH

Find an article showing both
CONSUNPTION graphics on the Tutor/Mentor blog

HE GLOBAL GOALS | =

For Sustainable Development

i http://tutormentor.blogspot.com/2017/
R EV T ET T YT r B ETEr | 08/connecting-global-
sustainability.html
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|'WMQ are all the things we need to know, and do, to make this type of long-term support available to youth in every high poverty zip code in Amerlcu?\

Schools, tutor/mentor programs and parents are part of a AUSH SYSTEM with limited abliity to motivate youth as they age.

+ Pre School _eElementary » Jr. High » High School ___«Secondary
v Ennchment, Expenience, Mentoring/Tutoring Programs
' Reading programs - at hospital waiting rooms,  Summer Jobs/nternshipa/Apprenticeships
schools, youth centers, etc v Joba/Career Networking & Mentoring
(t 3 Y Job Shadowing, Company wisits, Leadership Qubs. Jurs ar Achievement, etc.
e

BUSINESS NEEDS TO BE INVOLVED, USING YOLUNTEERS JOBS AND DOLLARS TO PULL KIDS TO CAREERS

|"!very intern between 2006 and 2015 was asked to visit Tutor/Mentor Connection web sites and write about what they were learning. )

—
wocarom
)

tutor/ mentor

( Getting to know Chicago ) ’

“ R |
= ‘j.‘;; =
. Interns Map
I Tutor/Mentor network
2012
')

- >
SEE MORE
Work by

These show

L just some of
work Interns - = L =

= have dong! /and— | === — === &

= utor/Mentor Institute
web tour- video
2
208> See how others have been helping 5/25/2018
A share Tutor/Mentor Connection and
Tutor/Mentor Institute, LLC ideas.

View at https://tinyurl.com/TMC-Interns

Property of Tutor/Mentor Institute, LLC

Spend time reading
and reflecting on
Ideas | share.

Engage students.
Have them do the
reading and learning,
then create
presentations to tell
you what they are
finding.

That's what interns
did to help me
between 2005 and
2015.

Click on link below
each image to see
work interns did.

Merchandise Mart PO Box 3303, Chicago, Il. 60654 @tutormentorteam Pg 15
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Read articles associated with these graphics.

The Tutor/Mentor Connection is a “LEARNING STRATEGY” that | started to develop in 1970s while holding a full time job and leading a volunteer program
with 100 pairs of kids/adults in 1975 and 400 by 1990. | could not teach everything people needed to know, but | could build a library of resources that they
could learn from. | used weekly communications to encourage them to draw from that library. | created social events to help volunteers connect so they could
learn from each other. Today | use the Internet and consider learners people anywhere in the world who want to help disadvantaged kids.

Below, and on the following page, are many of the graphics used in this presentation, with links
to articles where they are used:

In Many
Places 6

I Building, Connecting, Villages of Hope in a Community
1

1 = 4 If the goal is to help kids living in high
poverty neighborhoods be starting
by their mid .

S:hool T'me Pro

”| pmn“_ After 5 PM and Weekend Programs

Birth to Work Requires New Thinking on Resource Flow
http://tutormentor.blogspot.com/2015/07/looking-past-current-funding-crisis-to.html

How do we help tutor/mentor programs connect
with youth when they are young, and stay
connected to those kids from when we first meet
them, to when they need our help as adults?....

TUTORIMENTOR oo

Conrenence Eomion

A
eaiy, CONNECTION  Tytor/Mentor Program Locator interactive map
L PROGRAMS

eal DIRBCIORY

~ Chicago Programs List

Follow negative news with maps

that tell “The Rest of the Story” m
and help youth tutor/mentor ‘WIIEII will lllis end?’
Goal of maps created by T/MC programs grow InFiesearess. L

Sports and Violence in Chicago - Solutions Needed -

These maps were created
in 1996, demonstrating a
long term commitment to
using maps to mobilize
resources for high poverty
areas of Chicago.

Follow up to negative news about violence, poverty

A Tutor/Mentox h
Connection

Tutor/Mentor Institute, LLC
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ﬁ%i\hm 12:35“ Helping Kids Through School Requires On-going Effort

Growth of

vohntowrs 885
and corporate /
leaders nvolved

Impact of campaign grows the more time you have to plan. ‘

The T/MC differs from other intermediaries in how we aim to influence what resource providers do
to support programs in multiple locations, while we also seek to influence how programs learn from
each other, and use resources to constantly improve impact on youth, and on volunteers who get
involved.

http://tutormentor.blogspot.com/2016/06/some-focus-on-act-of-mentoring-i-focus.html

4-Part Strategy

Drill Down into the Maps

diversity inequality awaster olympics _election E VVVVVV
drop-out gangs |ncarcerated mayor hero yo“'th feadievs

Chicago2011 Bore 3 volunteer
violences:

HARISNSES leadership sz, | DO Google search for

ublic__housin, | rit commitment
Qe toumng wrowem §  EFY influence osource frow
social_justice vides social_ meda

Gomplex probloms S, it asser ~as | tutor/mentor” and

educati gn Social capital ._teChnmogI?xgcr){ange DA

STEM

jobs maps ¢ strate‘g“?{mg
| ctice’ ‘U Concept map

0
&
2

mentormg
I |_corporate_office
°

e | any of these words

@
E' alumni Sports

library 2 i =X . .
o i any® Collective action-55 visualization g ;faith __groups
Network_building £ yage slo talent £ X interns an In n lo re ar IC eS
eggnnfer;ﬁvé‘gk _Analysis Bdata program_locator un|vers|ty
collaboration evalu ai ion benchmarking holiday decade
aaalLibraryLinks impact publishing 0 r ea .

Do = Google search, Using “tutor mentor” In combination with any of thess words. _|

infrastructure

NETWORK BUILDER:

Tutor/Mentor Connectlon
h Those

Who can Who Need
help help
TMC /
Tutor/Mentor
Institute, LLC
CONNECTING

Tutor/Mentor Connection web sites, advice, forums,
maps, have been provided as FREE services since 1993.

| 4 Part Strategy

| Teoretor s, uc
| Tutor /Mentor Connection
founded 1993
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Mapping Strategies to Help Youth Move Through School and Into Jobs & Careers

Spend time looking at
these concept maps.
Adopt as your own.

If the goal is to help kids living in high
poverty neighborhoods be starting
jobs/careers by their mid-twenties....

School Time Prog rams

Ca reer
_, _’ _» Track

3-5 PM Non-School Programs After 5 PM and Weekend Programs

Tangela joined CC in 1993,
after being part of the

MW/Cabrini Green Tutoring --- 16 years later.
Program when in elementary
school.
We are still

connected, via the
Internet, 16 years
later.

How do we help tutor/mentor programs connect
with youth when they are young, and stay
connected to those kids from when we first meet
them, to when they need our help as adults?....

d See library of concept maps.....
http://www.tutormentorconference.org/
conceptmaps.asp

Pg 5

Visit the Tutor/Mentor Institute, LLC site and browse through every section, just to know
what is available to you.

Connect with me on Twitter @tutormentorteam
(I'm on Facebook and LinkedIN, too!)

Add me as a consultant and adviser to your team. Become a financial supporter.
Your help is needed.
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